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A Dephi Study on The Evaluation Index System of Training
Effect for Teachers’ Distance Training

WU Lizhi & WU Tiantian

(1. School of E-learning, South China Normal University, Guangzhou 510631, China;
2. Bmob Network Technology Limited, Guangzhou 510631, China)

Abstract. Distance training , which is popularized through nationwide massive teachers training and government pro-
Jjects like " National Training Plan,” has been one of the most important approaches to national teachers training.
Such training approaches have characteristics like massive trainees, great influences, and rapid changes. Evaluation
research is critical and valuable for such a training system. Through the literature review, and guided by adult learn-
ing, training, and assessment theories, this research is intended to establish an evaluation index system of training

effect for teachers distance training.
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The Delphi method is used twice to collect suggestions for three sub—indexes. Before the first round of Delphi ap-
plication , researchers draw up Evaluation Index System through the literature review. Researchers then collect experts’
Jeedback on indexes. They pick out indices which are suitable for measuring effects of training according to their expe-
rience and knowledge. Based on expert suggestions, original indices and expressions are revised. In the second round
of Delphi application, researchers investigate the experts’ opinion on the weight of index, and revise three levels of in-
dices in system. Consensual validity is testified effective as values are above 80% . This new evaluation index system is
proved to be up to the requirement of Delphi method. The soundness and reasonableness of index system is validated.
Finally, two authors of this article establish the Evaluation Index System for online teacher training, which consist of
4 first level indices, 12 second level indices and 46 third level indices. There are four first level indices in this evalua-
tion system, including learners’ reaction, learning results, personal performance and organizational performance.
Learners’ reaction can be measured by four second indices , which are the learners’ satisfaction degree of online cour-
sesy learning support service, online projects design and implementation, overall iraining. These indices focus on
learners’ direct feeling for training. It is a way for trainers to find out learners’ reaction to online course content,
training platform, resources, teaching, communication tools,learning support service and learners’ general ideal a-
bout this training etc. Learning results contain three second indices as professional knowledge, professional technolo-
gies , learners’ faith, attitude and values. These three indices help to learn people’ s development in subject knowl-
edge , teaching knowledge, teaching technologies and their attitude etc. in training. These direct and indirect transfer
indices measure personal performance. These indices mainly evaluate learners’ levels in transferring training resulls in-
to personal performance in their practice of real world. Organizational performance contains three sub—indices of train-
ing’ s influence on learners’ students, their colleagues and workplace (school). Authors use these indices to evaluate
training’ s influence on learners’ workplace and their members. The Evaluation Index System has high validity of ex-
pert, better applicability and extension, and it improves the theory systems of distance teacher training. In addition, it
provides instructions for the sustainable and healthy development of practices in distance teacher training.

Key words : distance training ; effect; evaluation; Delphi
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